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1_Introduction

1.1Purpose and scope of the project quality plan

Define the purpose of the quality plan along with the quality processes, procedures, and management systems.

1.2 Project overview

Define stages, milestones, and schedules of the project.

1.3 Scope of services

Define the scope of the services.

1.4 Specific project risks

Define any project risks that are specific to the project.

2_Resources

List resources needed for the project.
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3_Roles & responsibilities

Revision Issue Date

3.1 Communication

Define communication tools and ways especially where more than one party or location is involved.

3.2 Competence, awareness and training

Define training, and competence needs for the project along with the schedule, and required trainees/roles.
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4_Quality management

4.1 Standards, Quality policy and QMS

List industry or product quality standards that apply to your project and product(s).
Define how the company quality management system applies to this project quality plan
A copy of the company quality policy statement is included in Appendix A.

4.2 Quality objectives and KPIs

Metric or Specification Measure

4.3 Audits

Outline an internal audit program specific to the project in accordance with the company’s quality management
system.

4.4 Nonconformity management

Define company nonconformity management and how you will handle nonconformities, and who will be
responsible. Also explain how the company manages and reviews CAPA and continual improvements.
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5_Project delivery

5.1Projectinputs

Define project inputs and how you handle them.

5.2 Scope changes

Define company change management and how you will handle any changes to the scope of the work, and who will
be responsible.

5.3 Project control

List processes that are used for project control.
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5.4 Manage project deliverables

Deliverables or process Details of quality review

5.5 Quality Control

Process Milestones Owner Documentation
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6_Document management

6.1Digital Folder Tree

Define the naming convention and folder structure for the project within the company’s shared folder or e-QMS.

6.2 Document management process

Define the document management process and how the control documents of the project will be handled including
the naming convention and the list of document types.

7_Project deliverables

List project deliverables.
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8_Approval requirements

Define company and client approval requirements.

9_Distributing the deliverables

Define the process for distributing deliverables.

10_Change management

Define internal and external change management processes, including changes that occur after the distribution of a
document.
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11_Identification and traceability

Define how you identify and trace documents and retention requirements.

Appendices:

List all additional information as an appendix.
Appendix A - Company Quality Policy
Appendix B - Contract management plan table of contents
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